


[bookmark: _Hlk25856101]MINUTES OF CARLETON PLACE PUBLIC LIBRARY BOARD
September 16, 2026
7:00pm, Zoom Teleconference/Barbara Walsh Room

IN ATTENDANCE

Shelley Smith	Chair
Linda Guetta	Trustee / Beckwith Representative
Mark Hinton	Trustee / Carleton Place Council Representative
Mike Jeays	Trustee
Aaron Niedbala	Trustee
Carson Mok	Trustee
Meriah Caswell	CEO
Heidi Sinnett	Secretary

ABSENT WITH REGRETS

Monique Cooke	Vice Chair 

The meeting was called to order at 7:00pm. 

1. Call to Order

2. Respect and Acknowledgement Declaration:
We would like to begin by acknowledging that the land on which we gather is the traditional unceded, unsurrendered territory of the Algonquin Anishinaabeg People. We are meeting on land that has been inhabited by Indigenous peoples from the beginning. We acknowledge and accept our responsibility to honour all our relations.
 
3. Additions to and approval of the Agenda
Financial statements were not available as of this meeting. Item 8a) Financial Report to August 31, 2026 is deferred until the October 21, 2026 Library Board meeting. Meriah noted an addition of item 14a) Closed Session to discuss matters relating to an identifiable individual.

Moved by Carson Mok, seconded by Aaron Niedbala that the Agenda for the September 16, 2026 Library Board Meeting be accepted as amended.  CARRIED.

4. Disclosure of Conflict of Interest
Mark Hinton noted a Conflict of Interest for item 9a) Financial Committee Update – 2027 Budget Draft as he is a declared candidate in the upcoming October 26, 2026 Municipal Election.

5. Meeting Minutes
a. Minutes from August 19, 2026 Library Board Meeting.
Moved by Mike Jeays, seconded by Mark Hinton that the Minutes from the August 19, 2026 Library Board Meeting be accepted as presented.  CARRIED.

6. Correspondence 
a. Incoming –  none.
b. Outgoing –  none.

7. Librarian’s Report from August 2026
Circulation was up 4% and while there was a slight increase in Hoopla costs since removing titles from the catalog, it was most likely due to summer. Meriah will continue to monitor.

A Community Forum for Homelessness was helpful in answering questions regarding service provider responsibilities. A new Community Health Team partnership at the library hopes to bring resources to people who might not have regular access to social and health services. Attendance at Beckwith Sign Up Night was quiet but there were lots of good conversations with the community.

Library Sign Up Month in September has been active and Meriah will share final numbers at the October meeting, showing separate data for Carleton Place, Beckwith and non-resident memberships.

Moved by Carson Mok, seconded by Mike Jeays that the Librarian’s Report from August 2026 be received for information.  CARRIED.

8. Financial Report – 
a. Financial Report to August 31, 2026. 
Deferred to the October 21, 2026 meeting.

9. Committee Updates – 
a. Financial Committee Update – 2027 Budget Draft. 
Mark Hinton recused himself at 7:12pm due to a conflict of interest. Discussion brought up several questions that did not affect the 2027 Budget directly, and will be addressed by Trisa McConkey at the October 21, 2026 meeting. Moved by Carson Mok, seconded by Mike Jeays that the 2027 Budget Draft be accepted based on the information currently presented.  CARRIED.
Mark Hinton returned to the meeting at 7:30pm.

10. Strategic Planning Implementation Updates. 
a. Increase Community Connections 
b. Adapt and Grow with the Community 
c. Raise the Profile of the Library
New partnerships with Open Doors Mental Health for the Friends of Dorothy group, and the Community Wellness Outreach sessions have increased Community Connections.
Attending a Homelessness Forum and a Settlement Forum in September shows Adapting and Growing with the Community.
Beckwith Sign Up Night and an appearance on myFm 88.1 Radio Raises the Profile of the Library.

11. Business Arising from the Minutes
a. 2026 Library Board Work Plan. September is on track as planned. 

12. Policy Review and Updates 
a. GOV-02 Purpose and Duties of the Board- Shelley Smith. The Board agreed to lower the gifting threshold from $100 to $50. Discussion also noted updates needed for page numbers and a new Policy Reviewed date reading September 16, 2026.  Moved by Mike Jeays, seconded by Aaron Niedbala that GOV-02 Purpose and Duties of the Board be accepted as amended, and that GOV-05 Committees of the Board, and GOV-12 Board Code of Conduct be repealed.  CARRIED.
b. OP-14 Children in the Library.  
c. OP-22 Teens in the Library. The Board recommended OP-14 Children in the Library, and OP-22 Teens in the Library be combined since there is some overlap. Meriah will review and present findings at the next meeting.
13. New Business – none.

14. Closed Session - Closed session to discuss matters relating to an identifiable individual. Moved by Aaron Niedbala, seconded by Mike Jeays, to enter an In-Camera session at 7:42pm to discuss personal matters about an identifiable individual, including municipal or local board employees.  CARRIED.

The Board returned to open session at 7:44pm.

15. Date of Next Regular Meeting: October 21, 2026 at 7:00pm. Location: Zoom/Barbara Walsh Room.

16. Adjournment – 7:45pm.
________________________					________________________
Chair								Secretary
________________________					________________________
Date								Date		
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