


[bookmark: _Hlk25856101]MINUTES OF CARLETON PLACE PUBLIC LIBRARY BOARD
August 19, 2026
7:00pm, Zoom Teleconference/Barbara Walsh Room

IN ATTENDANCE

Shelley Smith	Chair
Monique Cooke	Vice Chair 
Linda Guetta	Trustee / Beckwith Representative
Mark Hinton	Trustee / Carleton Place Council Representative
Aaron Niedbala	Trustee
Mike Jeays	Trustee
Carson Mok	Trustee
Meriah Caswell	CEO
Heidi Sinnett	Secretary


The meeting was called to order at 6:52pm. 

1. Call to Order

2. Respect and Acknowledgement Declaration:
We would like to begin by acknowledging that the land on which we gather is the traditional unceded, unsurrendered territory of the Algonquin Anishinaabeg People. We are meeting on land that has been inhabited by Indigenous peoples from the beginning. We are grateful to the generations of people who have been, and continue to be, stewards of this place.
 
3. Additions to and approval of the Agenda
Meriah noted the addition of item 3c) Advocacy Update - Mark Hinton. Moved by Monique Cooke, seconded by Mike Jeays that the Agenda for the August 19, 2026 Library Board Meeting be accepted as amended.  CARRIED.

4. Disclosure of Conflict of Interest
Mark Hinton shared a Conflict of Interest for item 9b) Financial Committee Update – 2027 Budget Draft as he is a declared candidate in the upcoming October 26, 2026 Municipal Election.

5. Meeting Minutes
a. Minutes from June 17, 2026 Library Board Meeting.
Mike Jeays’ name will be moved to Absent With Regrets. Moved by Mike Jeays, seconded by Carson Mok that the Minutes from the June 17, 2026 Library Board Meeting be accepted as amended.  CARRIED.

6. Correspondence 
a. Incoming – none.
b. Outgoing – none.

7. Librarian’s Reports from June, July 2026
Meriah noted both June and July 2026 had increased circulation numbers over 2025 during the same period. Hoopla and Libby continue to trend in the right direction to keep budget costs on track, updated cataloguing for Juvenile French items is reflecting more accurate numbers, and new memberships have continued to increase. 

Summer was busy with exciting programming for children, a successful Pride Picnic, Mary Cook’s plaque unveiling, and an active Literacy tutoring roster. Beckwith Sign Up Night, Community Wellness Outreach clinics, and a Junior Growers event will keep staff busy in early Fall.

Moved by Monique Cooke, seconded by Mark Hinton that the Librarian’s Reports from June 2026 and July 2026 be received for information.  CARRIED.

8. Financial Report – 
a. Financial Report to July 28, 2026. 
Moved by Aaron Niedbala, seconded by Mike Jeays that the Financial Report to July 28, 2026 be received for information.  CARRIED.

9. Committee Updates – 
a. Friends of the Library update – Linda Guetta.  The Friends of the Library held a workshop in July and created a charter for the FOL that will be brought to a vote soon. The “Your Dream Borrow” survey proved popular and a list of proposed items will be collected at the next meeting.

Linda Guetta announced her resignation as the Board Liaison to the Friends of the Library effective immediately.

The Board expressed appreciation to Linda Guetta for her positive role and enthusiasm behind creating the Friends of the Library group for the Carleton Place Public Library. 
Moved by Mike Jeays, seconded by Monique Cooke that this work be acknowledged.  CARRIED.

b. Financial Committee Update – 2027 Budget Draft.  
Mark Hinton recused himself at 7:38pm due to a conflict of interest. No votes were made during his absence.
A draft of the 2027 Budget was presented for discussion. Trisa McConkey will be invited to the September 2026 meeting to elaborate on reserve questions.
Mark Hinton returned to the meeting at 8:06pm.

10. Strategic Planning Implementation Updates. 
a. Increase Community Connections 
b. Adapt and Grow with the Community 
c. Raise the Profile of the Library
A visit from Big Brothers, Big Sisters to recruit new volunteers, the Pride Picnic, and the Library’s participation in Summerfest increased community connections this summer. Mary Cook’s plaque presentation Raised the Profile of the library.

11. Business Arising from the Minutes
a. 2026 Library Board Work Plan. The Board is on track to present the Budget in September and is making headway on several policies.

12. Policy Review and Updates 
a. GOV-02 Purpose and Duties of the Board- Shelley Smith.  GOV-02 Purpose and Duties of the Board, GOV-05 Committees of the Board, and GOV-12 Board Code of Conduct are deferred to September 2026.
b. FN-04 Respect and Acknowledgement Declaration. The Board discussed the new Respect and Acknowledgement Declaration proposal and agreed to include a new line at the end of the Declaration. The updated version reads “We would like to begin by acknowledging that the land on which we gather is the traditional unceded, unsurrendered territory of the Algonquin Anishinaabeg People. We are meeting on land that has been inhabited by Algonquin peoples from the beginning. We acknowledge and accept our responsibility to honour all our relations.”
Moved by Monique Cooke, seconded by Mike Jeays that FN-04 Respect and Acknowledgement Declaration be accepted as amended.  CARRIED.
c. OP-02 Sponsorships and Partnerships. An updated policy to clarify language and conditions eliminates the need for OP-21 Community Partnerships Policy.
Moved by Aaron Niedbala, seconded by Mike Jeays that OP-02 Sponsorships and Partnerships be accepted as presented, and that OP-21 Community Partnerships be repealed.  CARRIED.

13. New Business
a. Ensuring Equitable Access for Unhoused Individuals – Meriah Caswell. Meriah discussed how library staff are balancing the rights of unhoused people to use the CPPL, while  ensuring a safe environment for staff and visitors. Discussion revolved around ensuring staff feel safe, and what the Town of Carleton Place is doing to provide support. The Board noted that library staff are not responsible for managing illegal or anti-social activity occurring outside of the library.
Moved by Monique Cooke, seconded by Mike Jeays that the Library Board direct the CEO to continue collaboration with Lanark County, the Lanark Integrated Front-Line Team, the Ontario Provincial Police, Lanark, Leeds & Grenville Ontario Health Team, and the Town of Carleton Place to clarify response roles, referral pathways, and supports for individuals experiencing homelessness in and around the library; and THAT
The Board request a collaborative approach with the Town of Carleton place to review environmental safety measures outside the building to support safe use of surrounding public space and to clarify roles and responsibilities for activities that happen outside of the Public Library space; and THAT
The Board direct the CEO to monitor and report back to the Board as needed any emerging trends, and any additional policy, resource, or budget implications.  CARRIED.
b. Website Accessibility Project – verbal update – Meriah Caswell. The updated website now meets WCAG 2.0 standards.
c. Advocacy Update – verbal update – Mark Hinton. Councillor Hinton represented Carleton Place at a delegation to discuss Ontario’s Public Libraries at the Association of Municipalities of Ontario Conference in Ottawa in August 2026. Recommendations were made to create and fund the Ontario Digital Public Library, as well as update funding provided in the Public Library Operating Grant. 

14. Closed Session – none.

15. Date of Next Regular Meeting: September 16, 2026 at 7:00pm. Location: Zoom/Barbara Walsh Room.

16. Adjournment – 8:34pm.
________________________					________________________
Chair								Secretary
________________________					________________________
Date								Date		
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