


[bookmark: _Hlk25856101]MINUTES OF CARLETON PLACE PUBLIC LIBRARY BOARD
May 20, 2026
7:00pm, Zoom Teleconference/Barbara Walsh Room

IN ATTENDANCE

Monique Cooke	Vice Chair 
Linda Guetta	Trustee / Beckwith Representative
Aaron Niedbala	Trustee
Carson Mok	Trustee
Diana Knight	Director of Community Services
Meriah Caswell	CEO
Heidi Sinnett	Secretary

ABSENT WITH REGRETS

Shelley Smith 	Chair
Mark Hinton	Trustee / Carleton Place Council Representative
Mike Jeays	Trustee

The meeting was called to order at 7:01pm. 

1. Call to Order
Welcome to Diana Knight, Director of Community Services

2. Respect and Acknowledgement Declaration:
We would like to begin by acknowledging that the land on which we gather is the traditional unceded, unsurrendered territory of the Algonquin Anishinaabeg People. We are meeting on land that has been inhabited by Indigenous peoples from the beginning. We are grateful to the generations of people who have been, and continue to be, stewards of this place.
 
3. Additions to and approval of the Agenda
Meriah noted corrections to Policy numbers in item 12d) which should be named GOV-09 Board Orientation, Training, and Evaluation. Moved by Aaron Niedbala, seconded by Carson Mok that the Agenda for the May 20, 2026 Library Board Meeting be accepted as amended.  CARRIED.

4. Disclosure of Conflict of Interest
None.

5. Meeting Minutes
a. Minutes from the April 15, 2026 Library Board Meeting.
Moved by Linda Guetta, seconded by Aaron Niedbala that the Minutes from the April 15, 2026 Library Board Meeting be accepted as corrected.  CARRIED.

6. Correspondence 
a. Incoming – 
i. April 10, 2026 – Ministry of Municipal Affairs and Housing – Municipal Buy Ontario Procurement Directive – Phased Implementation Dates. This new legislation will not directly effect the library in the near future. Meriah recommends waiting for the Town of Carleton Place to update their Procurement policy for this legislation, at which time the Library should mirror the changes within its own documentation.
ii. May 1, 2026 – CFLA-FCAB Statement Bill -28 – Statement of the Canadian Federation of Library Associations Federation Canadienne des Associations de Bibliothèques (CFLA-FCAB) on Alberta’s Bill 28. Accepted as information.
iii. May 8, 2026 – Federation of Ontario Public Libraries – Opposition to Bill 28 and Defense of Local Library Governance, AND Statement of the Federation of Ontario Public Libraries (FOPL) on the Continued Protection of Canadian Public Libraries in response to Alberta’s Bill 28. Accepted as information.
iv. May 5, 2026 – Service Canada – Canada Summer Jobs Application. Denied Summer Jobs Grants for 2026.
b. Outgoing – 
i. April 16, 2026 – EASE Grant Letter of Support. CAO Diane Smithson initiated the Grant Application that would allow the library to widen access doors in the Kids Corner, install extra automatic door openers, and add an adult change table to the universal Washroom.  A letter of support from Chair Shelley Smith was sent to bolster the application. 
ii. April 24, 2026 – 2026 Annual Survey of Public Libraries submission.

7. Librarian’s Report from April 2026
Issues with WorkFlows affected all OLC Libraries including Carleton Place for several weeks. Additional infrastructure and memory have improved the situation. 

Meriah attended the OLC General Meeting where it was noted that the BiblioCommons and SirsiDynix contracts have been extended for three years.

Meriah presented the 2025 Annual Report to Council on May 12, 2026, and it was well received. A visit to Beckwith Council to present the same report will take place later in May. A successful Summer Literacy Tutoring registration session initiated new ideas for more tutoring opportunities in 2027.

Upcoming First Aid Training for Staff, school visits for Summer Reading, a Youth Art Competition and Art Show, and the arrival of Summer students will keep Spring busy for staff.

Moved by Aaron Niedbala, seconded by Carson Mok that the Librarian’s Report from April 2026 be accepted as presented.  CARRIED.

8. Financial Report – 
a. Financial Report to April 30, 2026. Discussion included the content of Monthly Financial reports, with Meriah requesting clear direction for the content and presentation of monthly financial reports. The Board directed the Finance Committee to discuss ideal reporting and share with the Board at the next Library Board meeting. Linda will email Meriah her list of questions regarding the library’s monthly financial statement. 

9. Committee Updates – 
a. Friends of the Library update. The Logo Contest for the Friends of the Library group is complete. A winner will be presented with a prize at the May 23, 2026 Lilac Festival. The FOL are preparing for several events including the Lilac Festival and Beckwith Heritage Days where they will sell books, crafts, and treats.

10. Strategic Planning Implementation Updates. 
a. Increase Community Connections 
b. Adapt and Grow with the Community 
c. Raise the Profile of the Library
The Library is increasing Community Connections by attending events like the Lilac Festival, Welcome to Kindergarten sessions, and the Seniors’ Expo in early June.
Meriah’s 2025 Annual Report Council presentation garnered positive media releases from several sources. This helps to raise the Profile of the Library.

11. Business Arising from the Minutes
a. 2026 Library Board Work Plan. Although May did not have any specific items for the Work Plan, June will focus on the 2026 Budget priorities discussion. 

b. Library Board Succession Planning. Discussion about Library Board Succession Planning will be deferred to June 2026.  Moved by Carson Mok, seconded by Aaron Niedbala that a sub-committee consisting of the Board Chair and Vice Chair be created to review the Library Board Succession Plan and the GOV-02 Purpose and Duties of the Board policy prior to the June meeting.  CARRIED.

12. Policy Review and Updates 
a. GOV-01 Policy Development. 
Moved by Aaron Niedbala, seconded by Linda Guetta that GOV-01 Policy Development be accepted as amended.  CARRIED.
b. GOV-02 Purpose and Duties of the Board. Deferred to June 2026 Library Board meeting.
c. GOV-06 Planning.
Moved by Linda Guetta, seconded by Carson Mok that GOV-06 Planning be accepted as presented.  CARRIED.
d. GOV-09 Board Orientation, Training, and Evaluation. 
Moved by Aaron Niedbala, seconded by Carson Mok that GOV-09 Board Orientation, Training, and Evaluation be accepted as presented, and that GOV-07 Board Evaluation be repealed.  CARRIED.

13. New Business
a. OLS Board Assembly update – Linda Guetta. Linda shared ideas presented at the meeting including staff introductions for the Board, unique marketing suggestions, and concern over the unhoused in our communities.
b. March Break 2026 – Heidi Sinnett, Programs and Outreach Manager. Heidi presented the library’s 2026 March Break activities and results.

14. Closed Session – none.
15. Date of Next Regular Meeting: June 17, 2026 at 7:00pm. Location: Zoom/Barbara Walsh Room.

16. Adjournment – 8:35pm.
________________________					________________________
Chair								Secretary
________________________					________________________
Date								Date		
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