


[bookmark: _Hlk25856101]MINUTES OF CARLETON PLACE PUBLIC LIBRARY BOARD
June 17, 2026
7:00pm, Zoom Teleconference/Barbara Walsh Room

IN ATTENDANCE

Shelley Smith	Chair
Monique Cooke	Vice Chair 
Linda Guetta	Trustee / Beckwith Representative
Mark Hinton	Trustee / Carleton Place Council Representative
Carson Mok	Trustee
Diana Knight	Director of Community Services
Meriah Caswell	CEO
Heidi Sinnett	Secretary

ABSENT WITH REGRETS

Aaron Niedbala	Trustee
Mike Jeays	Trustee


The meeting was called to order at 7:03pm. 

1. Call to Order

2. Respect and Acknowledgement Declaration:
We would like to begin by acknowledging that the land on which we gather is the traditional unceded, unsurrendered territory of the Algonquin Anishinaabeg People. We are meeting on land that has been inhabited by Indigenous peoples from the beginning. We are grateful to the generations of people who have been, and continue to be, stewards of this place.
 
3. Additions to and approval of the Agenda
Meriah noted the addition of item 6b) 2025 Charitable Return. Moved by Linda Guetta, seconded by Mark Hinton that the Agenda for the June 17, 2026 Library Board Meeting be accepted as amended.  CARRIED.

4. Disclosure of Conflict of Interest
None.

5. Meeting Minutes
a. Minutes from May 20, 2026 Library Board Meeting.
Moved by Linda Guetta, seconded by Carson Mok that the Minutes from the May 20, 2026 Library Board Meeting be accepted as presented.  CARRIED.
b. Minutes from the June 2, 2026 Special Library Board Meeting.
Moved by Mark Hinton, seconded by Carson Mok that the Minutes from the June 2, 2026 Special Library Board Meeting be accepted as presented.  CARRIED.

6. Correspondence 
a. Incoming –  none.
b. Outgoing –  2025 Charitable Return. Meriah submitted the 2025 Charitable Return on June 8, 2026.

7. Librarian’s Report from May 2026
Monthly e-resource costs continue to decrease following changes to the library catalog and Hoopla spending caps. Juvenile French showed a marked decrease in circulation numbers resulting from new cataloguing classifications as Caroline updates the collection.

Adult staff completed First Aid Training requirements in May. Discussion included training Library Pages and a one-day library closure to recertify most staff in 2027. Since other Town of Carleton Place departments will also need training, discussion is ongoing.

May and June were busy months. Meriah presented the Annual Report to Beckwith Council, Andy Lafleur Bell received a Rainbow Champion Award from Queer Connections Lanark at a Pride event in Perth, and Literacy Tutoring registrations proved popular again this summer.

A Youth Landscape Art Competition and Show, a Pride Picnic, the Library Lemonade Stand Summer Reading Kick Off, and Mary Cook’s plaque unveiling will make for a busy start to summer.

Moved by Linda Guetta, seconded by Carson Mok that the Librarian’s Report from May 2026 be received for information.  CARRIED.

8. Financial Report – 
a. Financial Report to May 31, 2026. Meriah will request access to a report that will provide monthly Financial data in raw form. The Board suggested an update to book lockers, and an options analysis to see if other Municipal locations had room for the lockers. Meriah reminded the Board that questions regarding Financial Reports could be sent to her prior to each meeting. 
Moved by Carson Mok, seconded by Monique Cooke that the Financial Report to May 31, 2026 be received for information.  CARRIED.

9. Committee Updates – 
a. Friends of the Library update – Linda Guetta.  The Friends of the Library purchased two book baskets and presented them to the library on May 17, 2026 for patron use within the library.  Meriah will investigate YOTO players as a possibility for future purchases.
b. Financial Committee Update – Shelley Smith. The Committee will update the Board in August regarding the format for Financial reports.

10. Strategic Planning Implementation Updates. 
a. Increase Community Connections 
b. Adapt and Grow with the Community 
c. Raise the Profile of the Library
Andy Lafleur Bell’s Rainbow Champion Award increased Community connections, raised the profile of the library and allowed the library to adapt and grow with the community.
A Beckwith Council presentation, a Youth Landscape Art Competition, and an interview on My FM 88.1 Radio increased community connections also raised the profile of the library.

11. Business Arising from the Minutes
a. 2026 Library Board Work Plan. All work is on track for 2026. 
b. Library Board Succession Plan- Shelley Smith, Monique Cooke. Adjustments to the plan include the addition of “there is no opportunity for the Library to expand in its current facility”, and “the Library must nurture relationships with cost sharing members”.  Moved by Monique Cooke, seconded by Mark Hinton that the Library Board Succession Plan be accepted as amended.  CARRIED.
c. Library Staff Room update. Many items from the Local History collection were moved into regular circulation, given to the Carleton Place and Beckwith Heritage Museum, or can be sourced online. The Library Board will be given a tour of the new Staff Room in August.

12. Policy Review and Updates 
a. GOV-02 Purpose and Duties of the Board. Discussion noted discrepancies between an original Board document and the updated version, as well as questions regarding the current Library Board Code of Conduct. The Board Chair will revise the document and send to the Board prior to the August meeting for review. Diana Knight will also consult HR to seek advice regarding the Code of Conduct as it pertains to the Library Board Act.
b. OP-03 The Library Board and Political Elections.  Moved by Monique Cooke, seconded by Carson Mok that OP-03 The Library and Political Elections be accepted as presented.    CARRIED.

13. New Business
a. Ensuring Equitable Access for Unhoused Individuals – verbal report – Meriah Caswell. A formal report will be presented to the Board in August.
b. 2027 Budget Planning – priorities discussion. Further discussion is needed.

14. Closed Session – none.
15. Date of Next Regular Meeting: August 19, 2026 at 7:00pm. Location: Zoom/Barbara Walsh Room.

16. Adjournment – 9:06pm.
________________________					________________________
Chair								Secretary
________________________					________________________
Date								Date		
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