


[bookmark: _Hlk25856101]MINUTES OF CARLETON PLACE PUBLIC LIBRARY BOARD
April 15, 2026
7:00pm, Zoom Teleconference/Barbara Walsh Room

IN ATTENDANCE

Shelley Smith 	Chair
Monique Cooke	Vice Chair 
Linda Guetta	Trustee / Beckwith Representative
Aaron Niedbala	Trustee
Mike Jeays	Trustee
Carson Mok	Trustee
Meriah Caswell	CEO

Absent, with regrets: Mark Hinton

The meeting was called to order at 6:59pm. 

1. Respect and Acknowledgement Declaration:
We would like to begin by acknowledging that the land on which we gather is the traditional unceded, unsurrendered territory of the Algonquin Anishinaabeg People. We are meeting on land that has been inhabited by Indigenous peoples from the beginning. We are grateful to the generations of people who have been, and continue to be, stewards of this place.
 
2. Additions to and approval of the Agenda
None.
Moved by Monique Cooke, seconded by Mike Jeays that the Agenda for the February 18, 2026 Library Board Meeting be accepted as amended.  CARRIED.

3. Disclosure of Conflict of Interest
None.

4. Meeting Minutes
a. Minutes from the February 18, 2026 Library Board Meeting.
Moved by Linda Guetta, seconded by Aaron Niedbala that the Minutes from the February 18, 2026 Library Board Meeting be accepted as presented.  CARRIED.

5. Correspondence 
a. Incoming – March 5, 2026 – BDO Canada Limited- Re: Library Services Centre – Distribution of Surplus Assets to Members. 
Meriah explained that $9814.82 was distributed to LSC members following the liquidation of LSC, pursuant to the Not-for-Profit Corporations Act.

b. Outgoing – none.

6. Librarian’s Report from February, March 2026
Meriah presented the Librarian’s Reports from February and March 2026, noting that changes to Hoopla setup appear to be effective: OverDrive circulations are up, while less funds are being spent on Hoopla.

Moved by Monique Cooke, seconded by Carson Mok, that the Librarian’s Reports from February and March 2026 be accepted as presented.  CARRIED.

7. Financial Report – Meriah presented the first quarter financial report. Meriah will request that future financial reports separate Township of Beckwith contributions from the “Grants” line. She will also ensure the annual OLC payment is modified to reflect payment to the correct General Ledger code. 

8. Committee Updates – 
a. Friends of the Library update- Linda Guetta noted a successful first “Books and Bake Sale” Pop Up at RONA on March 1. She also indicated the need for more books for future book sales.  

The Friends have been asking for a list of items they might fundraise for. The Board was supportive of suggesting various “Library of Things” items.

9. Strategic Planning Implementation Updates. 
a. Increase Community Connections – 
Community Income Tax sessions bringing in users who have not previously used the library, as well as strengthening ties with ConnectWell Community Health. 
b. Adapt and Grow with the Community – none.
c. Raise the Profile of the Library – 
The VOLT presentation to Carleton Place Council was well received, with several positive comments from Councillors. The story was reported by local radio station Lanark Leeds Today. 

10. Business Arising from the Minutes
a. 2026 Library Board Work Plan – 
The Board is currently on track with its 2026 work plan.

b. CEO/Library Board Accreditation Items- 2026. 
Moved by Mike Jeays, seconded by Aaron Niedbala, THAT the Board add the items identified in the 2026 Accreditation Items report to the 2026 Work Plan. Carried.

11. Policy Review and Updates 
a. OP-25 Information Services – 
Meriah presented updates to the new Information Services policy. She will attribute a corrected policy number.

Moved by Mike Jeays, seconded by Monique Cooke, that the Information Services Policy be adopted as amended. Carried.

12. New Business
a. Library Board Succession Planning 
Meriah presented the Board Trustee job description. The Board felt there was no need for updates to the document.  Meriah will bring forward a previous Board’s succession plan for discussion at the next Board meeting.
b. 2026 Collection Development Plan 
Caroline Zeeman presented her 2026 Collection Development Plan.  
Moved by Mike Jeays, seconded by Linda Guetta, that the 2026 Collection Development Plan be received as information. Carried.

c. 2025 Annual Report 
Moved by Linda Guetta, seconded by Carson Mok, that the 2025 Annual Report be accepted as presented. Carried.

d. 2026/2027 EASE Grant
Meriah noted that the library had the opportunity to apply for an Enhancing Access to Spaces for Everyone (EASE) Grant, which, if successful, would allow the library to make accessibility upgrades to the Barbara Walsh room and adjacent bathroom facilities including the addition of an adult change table, the widening of two interior doors, and adding automatic door units to all three interior doors. The grant is fully funded, meaning the library would not need to contribute financially to the project. The Board was in favour of the application.

13. Closed Session – none.

14. Date of Next Regular Meeting: May 20, 2026 at 7:00pm. Location: Zoom/Barbara Walsh Room.

15. Adjournment – 8:53pm.
________________________					________________________
Chair								Secretary
________________________					________________________
Date								Date		
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