


[bookmark: _Hlk25856101]MINUTES OF CARLETON PLACE PUBLIC LIBRARY BOARD
February 18, 2026
7:00pm, Zoom Teleconference/Barbara Walsh Room

IN ATTENDANCE

Shelley Smith 	Chair
Monique Cooke	Vice Chair 
Linda Guetta	Trustee / Beckwith Representative
Mark Hinton	Trustee / Carleton Place Council Representative
Aaron Niedbala	Trustee
Mike Jeays	Trustee
Carson Mok	Trustee
Meriah Caswell	CEO
Heidi Sinnett	Secretary

The meeting was called to order at 6:59pm. 

1. Respect and Acknowledgement Declaration:
We would like to begin by acknowledging that the land on which we gather is the traditional unceded, unsurrendered territory of the Algonquin Anishinaabeg People. We are meeting on land that has been inhabited by Indigenous peoples from the beginning. We are grateful to the generations of people who have been, and continue to be, stewards of this place.
 
2. Additions to and approval of the Agenda
Meriah noted the addition of items 8a) Committee Update for The Friends of the Library, 12d) Creation of an HR Committee discussion, and 12e) 2026 Program Plan Presentation by Heidi Sinnett.  Item 12a) Library Governance Training will be removed from this agenda. Moved by Monique Cooke, seconded by Mike Jeays that the Agenda for the February 18, 2026 Library Board Meeting be accepted as amended.  CARRIED.

3. Disclosure of Conflict of Interest
None.

4. Meeting Minutes
a. Minutes from the January 21, 2026 Library Board Meeting.
Moved by Linda Guetta, seconded by Aaron Niedbala that the Minutes from the January 21, 2026 Library Board Meeting be accepted as presented.  CARRIED.

5. Correspondence 
a. Incoming – none.
b. Outgoing – none.

6. Librarian’s Report from January 2026
The report included updates to catalog items that will allow for better circulation data, a battery recycling program that has been welcomed by the community, and interesting programming options such as an Olympic Watch Party collaboration with the CBC and a successful author event with C.J. Hong in early February. 

Meriah and Heidi attended the Ontario Library Conference at the end of January, and Andy will represent the library at CP Sign Up Night on March 5, 2026. A busy March Break plan includes a sold-out Babysitting Course and Stay Safe Course with 13 First Aid and Training, a Tea-Rex Party and a wide variety of self-directed activities for all ages.

Moved by Mike Jeays, seconded by Mark Hinton that the Librarian’s Report from January 2026 be accepted as presented.  CARRIED.

7. Financial Report – 2025 Year End update. Treasurer Trisa McConkey was not available to attend the meeting but provided the Board with an unaudited year-end report. Beckwith contributions and Carleton Place contributions will be listed separately in future reports for reporting purposes.

8. Committee Updates – 
a. Friends of the Library update. Linda Guetta noted the Friends group will have a “Books and Bake Sale” Pop Up at RONA, Carleton Place on Sunday, March 1, 2026. The first meeting of the Friends of the Library will take place on February 26, 2026 to discuss plans, nominate Committee members and plan for the RONA Pop Up.

9. Strategic Planning Implementation Updates. 
a. Increase Community Connections 
b. Adapt and Grow with the Community 
c. Raise the Profile of the Library
Heidi will attend the Community Care Coalition meeting on Tuesday, February 24, 2026 along with representatives from local service and community groups to discuss ways in which each group can support one another. This will Increase Community Connections.

Battery recycling through Call2Recycle has demonstrated great interest from the Community. Similarly, an article in The Carleton Place and Almonte Journal highlighting the new battery recycling program has raised the Profile of the Library. The Board suggested looking into eyeglasses recycling to continue the trend.

10. Business Arising from the Minutes
a. 2026 Library Board Work Plan. The Board is currently working on the Library Board Succession Plan approval in April 2026. 

b. Local History Room Report – The Board asked that Meriah discuss breaker issues with Ross Rankin but otherwise agreed to turn the Local History Room into a Staff Room. Carleton Place Living Magazine will donate $1500 to furnish the new space, and staff will interfile most of the contents of the Local History Room into the regular collection.  Moved by Mike Jeays, seconded by Monique Cooke that the Local History Room become a dedicated staff Break Room.  CARRIED, with one contrary vote by Linda Guetta.

11. Policy Review and Updates 
a. GOV-10 Succession Planning. Meriah will include a Trustee Job Description at the April 2026 Board meeting and will remove a repeated sentence in 2e).
Moved by Aaron Niedbala, seconded by Carson Mok that the GOV-10 Succession Planning Policy be approved as amended.  CARRIED.
b. OP-25 Information Services. The Board suggested removing Items 1.3) and 4) from the Policy to eliminate fees for research. Meriah asked for more time to research questions about the Policy before a vote to approve it.

12. New Business

a. Library Governance Training. Removed from Agenda.
b. Library Accreditation Audit – Self Assessment Results and Workplan.  Discussion centered around what could be done this year. The Board asked the CEO to present three items from the Accreditation Report she can accomplish in 2026 at the April 2026 meeting, and three items the Board could accomplish.  
c. 2026 Library Board Advocacy Plan. Discussion included consideration of the upcoming Board applications, and attendance at outreach events. Heidi will send the Board a list of 2026 Outreach events programming staff will be attending so that the Board can choose what to attend.  Moved by Aaron Niedbala, seconded by Mike Jeays that the 2026 Library Board Advocacy Plan be accepted as presented.  CARRIED.
d. HR Committee Creation. The Board Chair and CEO will meet to create a new form for the CEO Performance review. An HR Committee will not be needed. 
e. 2026 Program Plan presentation – Heidi Sinnett. A working plan for 2026 was presented to the Board. Heidi will make a concise version of the report for the library website. 

13. Closed Session
a. Closed session to discuss matters relating to an identifiable individual. Moved by Monique Cooke, seconded by Mike Jeays, to enter an In-Camera session at 8:56pm to discuss personal matters about an identifiable individual, including municipal or local board employees.  CARRIED.
The Board returned to open session at 9:13pm.

14. Date of Next Regular Meeting: April 15, 2026 at 7:00pm. Location: Zoom/Barbara Walsh Room.

15. Adjournment – 9:14pm.
________________________					________________________
Chair								Secretary
________________________					________________________
Date								Date		
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